








OUTLOOK 2024 QUALITY OF LIFE

‘FIRST TO GET READY WINS THE RACE’
Cortland County prepares for population influx of Micron families

BY LILY BYRNE 
STAFF REPORTER 
LBYRNE@CORTLANDSTANDARD.COM

Cortland County’s population may 
be growing in the next few years, 
so legislators and residents are 
taking steps now to make the area 
ready and welcoming.

M icron plans to build a $100 
billion microchip factory 40 
miles north of Cortland that 
would create 50,000 jobs over 

20 years. More companies and more jobs 
would come – and in fact have already ac-
quired space – to feed materials to the Mi-
cron facility.

The population of Onondaga County 
is expected to grow 25% over the next 20 
years, a real estate market report by Ba-
ruch College says. Cortland Mayor Scott 
Steve says it’s impossible to calculate the 
potential growth for Cortland County. 

“In speaking with other municipal and 
county leaders, our approach, like many, 
is to start preparing areas to allow growth, 
both commercially as well as residential,” 
Steve said. “First to get ready wins the race.”

Based on what is needed for housing al-
ready, and “up in the air” estimates, he be-
lieves it will be a 3% to 5% increase, he said.

HOUSING
“Currently, we have a crisis already,” 

Steve said. “Whether it be homeless, as-
sisted, low-income, work force and seniors, 
our problems remain vast as well as com-
plicated. With managing needed improve-
ment areas and incorporating increased 
density within our 4-square-mile city, we 
need to continue to partner with outlying 
towns and villages for benefit to all.”

Michelle Enright, executive director of 
the Cortland County Convention and Visi-
tors Bureau, said expanding housing and 
healthcare are the first steps to preparing 
for potential increase.

“The proactive steps that our local lead-
ers are taking to fix some of the problems 
that our community is facing, with housing 
and infrastructure, is going to drastically 
improve quality of life in Cortland, and peo-
ple are going to be able to see that,” Enright 
said. “Look at the downtown revitalization 
projects that are going on in downtown 
Cortland and Homer.”

One of these steps was established by 
legislators Jan. 25: a committee to create a 

strategic development plan, which aims to 
assess the community and determine goals 
for it.

QUALITY OF LIFE
Another key aspect that is in motion is 

the necessary investments in education, 
she said. Tompkins Cortland Community 
College and Onondaga-Cortland-Madison 
Board of Cooperative Educational Services 
are teaching students the skills needed to 
work at the Micron factory.

“All of these are things that the county 
and community leaders are taking to try to 
create sustainable community growth, and 
making sure that when it does happen, we 
aren’t taken off guard,” Enright said.

Ty Marshal, executive director of Center 
for the Arts of Homer, said a welcoming 
and ready atmosphere is the key to prepar-
ing for an influx.

“People will not be able to help but dis-
cover the beauty, community mindedness, 
and creative opportunities that Cortland 
and Homer embody,” Marshal said. “Our 
history, creativity, arts and cultural minded-
ness, alongside our quintessential ‘Ameri-
can small town’ feel will undoubtedly draw 
new members of our region to Cortland 
and Homer.”

FAMILY-ORIENTED
Having activities is a huge draw for pro-

spective residents, he said. This is also im-
portant for people who choose to live in 
Syracuse, but may want to visit Cortland for 
a weekend, Enright said.

“I think Cortland County has so much,” she 
said. “On top of its natural beauty, just the 
abundance of outdoor recreation it has, its 
cultural heritage. …There’s so much to offer. 
Not only for the visitors, because not every-
one is going to come live here. We want to 
be enticing for those who live in Syracuse.”

“We must think not only about the em-
ployees of Micron themselves, but their 
partners and families,” Marshal said. “Invit-
ing employees, their partners and families 
to participate in everything the region has 
to offer will not only enhance current recre-
ational, entertainment and dining options, 
but probably make room for more in the 
future.”

Outside of the factory, there would also 
be job creation for the partners and fami-
lies of Micron employees, Enright said. If a 
population influx happens, the community 
must be sure to foster any new businesses 
or amenities that come as a result.

“The hope is that with more people, new 
ideas come to the community,” she said.

The Center for the Arts of Homer houses the Community Arts Challege. Arts and culture are an important part of an area’s quality of life, said Executive Director Ty Marshal.
LILY BYRNE/STAFF REPORTER

The county’s last strategic plan, ad-
opted in 1978, highlighted the railway’s 
role in economic growth. It called for 
better access to education, recreation 
and medical facilities. It predicted 
growth in Cortland, Truxton and Cin-
cinnatus.

In the 45 years since, Smith-Corona 
and Brockway Motor Co. faded into his-
tory. Main Street in Cortland was rede-
veloped a couple of times. Most of the 
county has lost population, but some 
neighborhoods have grown.

Hiemstra is working with consultants 
MRB Group of Syracuse and EDR, an 
environmental planning and design 
firm, to help administer outreach and 
create the plan.

“We are working on finalizing our 
public engagement plan, which we’ll 
be really posting soon and starting the 
campaign on where our meetings will 
be held and when,” Hiemstra said.

“We’re also going to be attending a 
series of pop-up events throughout the 

spring and summer, where we’re really 
going to be trying to reach the commu-
nity everywhere we can,” she added. 
“At the pop-up events, we’ll be looking 
for some feedback and some input.”

In addition to public meetings and pop-
up events, there will also be online oppor-
tunities to provide input on the plan.

“We’re here as a partner for the com-
munity and a strategic plan like that 
is trying to show where and how we 
can be a pivotal partner in that place,” 
O’Bryan said. “Having an updated plan 
like that will help us to see where 
there’s opportunity going forward in 
the future.”

“This is our community-wide devel-
oped plan that we all will contribute to, 
and we will all have a part to play, be-
cause that’s the only way it’s going to 
succeed,” Harbin said. “Otherwise, it’ll 
simply go on a shelf and in 50 years, 
somebody will have to dust it off and 
do it all over again. That’s not what I 
want to see come out of this.”

Workforce development continues to 
be a challenge. Cortland County is not 
unique in seeing its skilled workforce 
dwindle over the decades as labor has 
followed growth trends to other states 
or workers have retired and those criti-
cal skills have not been replaced.

Currently, workforce development in 
New York State is a zero-sum game, the 
best way to improve Cortland County’s 
workforce immediately is to attract 
skilled workers from other communi-
ties. We do this by promoting our cur-
rent assets such as outdoor recreation, 
quality schools, central location, easy 
access to quality healthcare and afford-
ability, while developing new housing 
opportunities.

Another challenge is access to child-
care. This issue disproportionately im-
pacts women and low-income workers 
and is sidelining a huge segment of 
the potential workforce. Between the 
lack of availability and the cost asso-
ciated with childcare, many workers 

are forced to choose between staying 
home and raising children or commit-
ting a large portion of their salary for 
childcare. We have no easy answer to 
this problem as the cost and regula-
tions associated with providing child-
care continue to prevent the expan-
sion of these services, however, this 
is an area where collaboration with 
our partners in government and the 
private sector could lead to improve-
ments.

Cortland County has a once-in-a-gen-
eration opportunity knocking on mul-
tiple doorsteps, and the community is 
well-positioned to access these oppor-
tunities. The question we must answer 
is, are we willing to face the challenges, 
and will we embrace the change that 
accompanies such opportunities?

Eric Mulvihill is an economic develop-
ment and community relations special-
ist with the Cortland County Business 
Development Corp. and Industrial De-
velopment Agency.
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BY LILY BYRNE 
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LBYRNE@CORTLANDSTANDARD.COM

A brainstorming group has begun 
meeting in Homer to figure out  how 
to use the 191-year-old little white 
church when work is completed to 

convert it to a community center, organizers 
said, hoping to gain funding next spring.

Physical work remains in limbo, says Joe 
Cortese, development coordinator and proj-
ect manager for Center for the Arts of Homer, 
but that hasn’t stopped a Community Advisory 
Council from planning the little white church’s 
transformation.

Once standing as the tallest building on the 
Village Green in Homer, the Calvary Episcopal 
Church, known as the little white church, is be-
ing restored to be a cultural and community 
center, though funding won’t be announced un-
til March or April.

The brainstormers include the village of 
Homer, the Homer Central School District, the 
Homer Landmark Society and the First Religious 
Society of Homer, all of which would be part of 
a future advisory committee, wrote Ty Marshall, 
the executive director of the Center for the Arts.

The Center for the Arts of Homer also took 
a few years of planning, said Linda Dickerson 
Hartsock of Homer, a Syracuse University pro-
fessor of creative entrepreneurship, co-creator 
of Center for the Arts of Homer, and former 
executive director of the Cortland County Indus-
trial Development Agency.

Dickerson Hartsock created a Community 
Advisory Council 23 years ago, when she began 
looking for ideas for the former Baptist Church, 
she said.

“You really want to engage as many stakehold-
ers as possible in envisioning what it is that you’re 
thinking about creating, because that will ensure 
that it will be utilized and embraced,” she said.

The brainstorming group for the little white 
church, which has met twice, includes young 
people from Homer who are involved in arts, 
culture, agriculture, history, health, human ser-
vices and nonprofits, she said. They come from 
a variety of backgrounds and social groups.

“At that time, the founders always envisioned 
that in 20 to 25 years from now, we would be 
able to turn this over to the next generation of 
community leaders to take it to the next chap-
ter,” she said. “I’m so delighted to see young 
community leaders stepping up, taking a seat at 
that table, and being a part of the planning.”

The center reached an agreement to buy the 
Little White Church Community Center for $2 
from the village of Homer in October 2022. The 
price was largely symbolic; the village bought 
the church for $1; the center paid with an actual 
$2 bill.

“It’s going to be named something different,” 
Cortese said. “It’s going to have a much more 
inclusive name; it’s not going to sound like the 
church for little white people.”

The village of Homer was awarded a $10 mil-
lion Downtown Revitalization Initiative grant in 
February — its third application for the funding. 
Over a 10-month period, a local planning com-
mittee reviewed potential project applications 
to cut the list to submit to the state for final se-
lection.

The latest list of requests includes $1.2 million 
for a $2.5 million reconstruction project; the vil-
lage finds out next spring whether the project 
makes the cut. Cortese said the church has an 
immediate need for $180,000. Water damage 
has caused some of the wooden beams to rot 
into mud, which is slowly pulling the church 
downwards.

While the issue is fixable, he said, steel beams 
would have to be put under the structure, and 
the church would have to be lifted above the 
foundation. The walls and rotten parts would be 
replaced, a new foundation would be dug out, 

and new walls, flooring and wooden framing 
would be laid before the church could be put 
back down.

“If we can’t get the money to do that, we can’t 
do the work,” Cortese said. “It’s not like, ‘well, if 
we get half of it, we’ll be OK.’”

It would also be costly to remove and restore 
the stained glass windows, although Cortese be-
lieves they will receive enough funding.

“I have a lot of faith and good judgment in the 
Local Planning Committee members,” he said. 
“The people from the state and the other agen-
cies that were at these meetings, you could just 
tell that they liked the project, too. The key word 
for any project in the DRI is transformational, 
and of all the projects proposed, this project is 
the most transformative.”

Bryn Carr, committee member and director 
of Cortland Collective Impact Initiatives, loves 
the building’s intimacy and acoustics.

“The location is perfect,” Carr said. “It’s re-
ally part of that whole Homer Green community 
space feeling, so I think it will really build the 
feeling of Homer being a center of arts and cul-
ture and activity, and a community hub.”

The goal is to have programming that 
reaches all groups of the population, Cor-
tese said, with programming that appeals to 
senior citizens, immigrants and the LGBTQ 
community.

“It’s going to be a community space for what-
ever the community needs,” Carr said. “That 
might be black-box theater, small concerts, pre-
school groups or dance classes.”

BY BOB HAIGHT 
CONTRIBUTING WRITER

“On the Cusp of Something Great”: I found 
this theme very fitting and interesting. I think we 
could say we’ve been there, maybe we’ve always 
been there, on the cusp, that is. Our manufac-
turing and agricultural background has treated 
us well and I love talking about our “blue-collar” 
mentality. 

In fact, it’s the reason I’m in my position now, 
I wouldn’t have replied to a chamber ad in any 
other type of community.

I think “being on the cusp” may be reframed 
as, “others are on the cusp of finding out what 
makes the Cortland area such a wonderful 
place.” 

I love talking with visitors, especially those 
here for the first time, and hearing what they 
love about us. I hear about our beautiful coun-
tryside, our quaint downtowns, local restau-
rants, outdoor recreational activities, festivals, 
live music, and the campus. 

They don’t even know about our schools 
(public and private), our growing manufactur-
ers, affordable housing, safe neighborhoods, 

our outstanding public servants, and how tight 
knit our community is. We’re not on the cusp in 
any of those areas, we’re there and have been 
there. Now as others find that out, we’ll see an 
influx and here are some areas we’re challenged 
to improve on.

Our Chamber has legislative priorities and 
causes that guide our work. Those include work-
force development, housing and childcare. Each 
is important for a vibrant community and busi-
ness success. 

As people look to Central New York to do 
business and to live, they will undoubtedly find 
us. After all, you’ll be able to have double the 
house at half the price of what you might pay 
in the vicinity of the new Micron plant, or any of 
the up-and-coming technology corridors.

But of course, talk with any local potential 
home buyers or our real estate companies and 
they’ll tell you about the lack of inventory. There 
are currently many buyers for each home com-
ing on the market. Where else do we need hous-
ing? From our standpoint we need senior hous-
ing, market rate housing, affordable housing, 
student housing, and accessible housing.

That’s right, we need housing in every catego-

ry. There is a need to revamp the housing stock 
we already have and to continue developing our 
historic structures to accommodate apartments 
where there was previously commercial space. 
We’ll continue to advocate for housing improve-
ments and for the path to be paved more easily 
for those doing it the right way.

Childcare, or better termed, early childhood 
education is critical to our workforce, today and 
tomorrow. By tomorrow I mean in 20 years when 
these kids reach employment age. Today’s work-
force is more productive, takes less unplanned 
time off, and spends more time at work when 
they have dependable, reliable childcare. 

And those kids in care today will be more 
productive adults, tomorrow’s workforce, if they 
have childcare that stimulates their brain devel-
opment. This is why our Chamber is advocating 
for revamping early childhood education in our 
communities. 

Recently someone said, “It’s a difficult propo-
sition.” Not really, was my answer, it’s just an ex-
pensive one. Children should be educated from 
birth, or make that 6 weeks old if you prefer, 
but not starting at pre-k or kindergarten. Educa-
tion from birth to 5 years old is more vital than 

education during the teen years so why do we 
choose to begin our public education at 3, 4, or 
5 years old? We will get this right, we have to get 
this right, for all of our sakes.

Workforce was my last challenge. Most employ-
ers are hungry for more dependable employees, 
and many are willing to train. These are jobs often 
leading to long-term careers and great benefits. 
Young people don’t have to leave our area to find 
good employment and experienced workers are 
sought after and valued. They can even be used in 
the training role for the next generation of workers. 
While our local economy is strong, it could be even 
better if we could fully employ our businesses.

Would more childcare lead to more employ-
ment? Would additional housing lead to more 
employment? Would additional training for all 
employees lead to a more productive work-
force? You can see the answer and why we work 
in each area. 

We can have it all here and it’s more impor-
tant than ever because others are “on the cusp” 
of finding us.

Bob Haight is president and chief executive offi-
cer of the Cortland County Chamber of Commerce.

BY JACK LAKOWSKY 
STAFF REPORTER 
JLAKOWSKY@CORTLANDSTANDARD.COM

C ortland’s effort to bring more public 
art to the city begins in earnest this 
year, even as it completes the infra-
structure work funded by its 2017 

Downtown Revitalization Initiative, the mayor 
said Thursday.

“Artwork is a big part of the DRI,” Mayor Scott 
Steve said.

Steve said the city’s revived Arts Committee 
will begin crafting next month a comprehen-
sive request for proposals soliciting artists who 
would then create murals and other public art.

“We’d have the committee review and pick 
what’s best,” Steve said. “We want to engage the 
community to vote on the ones they like best.”

Art projects totaling $200,000 are part of the 
overall campaign’s final leg, the reports the city’s 
DRI plan. The city will work with downtown busi-
nesses and property owners, SUNY Cortland, 
Tompkins Cortland Community College and the 
arts community, including the Cultural Council 
of Cortland County.

It’s not fine art, but one 2024 project aiming 
to make downtown more attractive is the reno-

vation of the facade at 89 Main St., across from 
the Cortland Post Office.

“That’ll be great to have done,” Steve said.
The DRI contributed $600,000 to help 

the Cortland Repertory Theatre expand a 
parking lot. However, parking issues persist 
however, with unclear signage, said Kerby 

Thompson, the theater’s producing artistic 
director.

The signs say parking is for business owners 
and residents only, so people from outside the 
city, and some from the area, are unclear where 
and when they can park without risk of ticket-
ing, he said. It’s a discouraging factor to out-of-

towners coming to stimulate the local economy.
Regardless of whether it’s part of the DRI proj-

ects, Thompson hopes the city will fix the signs 
within the year.

However, it’s still too early to measure the 
benefit to the theater from the parking expan-
sion, Thompson said. The COVID-19 pandemic 
discouraged people from going out to perfor-
mance venues.

“It’s helping, but it’s hard to truly judge be-
cause everyone’s juggling other factors,” Thomp-
son said.

Steve said another parking lot that should be 
finished this year would add 52 spots to the Gro-
ton Avenue parking lot.

Steve said this year the city is trying to keep 
engineering costs down. One major project is 
a storm drain near Central Avenue and Main 
Street, with a price tag exceeding $500,000, al-
though up to half the funding can come from a 
state grant.

“First and foremost, we’re going to pursue a 
different design to mitigate costs to us,” Steve 
said.

The Main Street reconstruction project 
should be done by Labor Day, Steve said, and 
the city aims to have it done before SUNY Cort-
land students return for the fall semester.

This story was initially published Jan. 9

ARTWORK IS A BIG PART OF THE DOWNTOWN REVITALIZATION INITIATIVE 

This story was initially published Jan. 25

WORK CONTINUES TO REVIVE LITTLE WHITE CHURCH

ON THE CUSP? PERHAPS WE’RE ALREADY THERE

The city’s Downtown Revitalization Initiative calls for beautifying the city with art and redone building 
facades. Cortland Mayor Scott Steve said this facade, at 89 Main St., is up for renovation this year.
JACK LAKOWSKY/STAFF REPORTER

A group in Homer is brainstorming ways to use the little white church, located on the Homer Village 
Green, which is in the planning stages of being turned into a community and cultural center.
LILY BYRNE/STAFF REPORTER
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D RYDEN — The business district in 
Dryden is tidier; the village has a 
few more events, too. The com-
munity has a new mural and a year 

and a half after the Dryden Business Associa-
tion formed to help the community with a state 
grant, it’s only just getting started.

Having the Downtown Business Association 
shows the people looking at New York Forward 
grant applications a commitment to improving 
the downtown commercial district, said Brad 
Will, principal architect for Ashokan Architec-
ture and Planning and member of the associa-
tion.

“It lends credibility,” Will said recently. “It 
shows that there’s an effort and a commitment 
to doing something that’s going to improve 
what could be described as an underutilized, 
slightly depressed center; bring back that cer-
tain glory-day, commercial success and activity.”

The New York Forward program aims to en-
liven downtown areas in small and rural com-
munities with grants of either $4.5 million or 
$2.25 million. The business association formed 
in the spring of 2022 to help the village win one. 
It didn’t then, but it’s a finalist in the latest round.

“Business groups are helpful to municipali-
ties when it comes to writing letters of support 
for grant applications and building support for 
projects,” said Deputy Town Supervisor Dan 
Lamb.

Moravia won such a grant earlier this year for 
$2.25 million. Cortland and the village of Homer 
each won $10 million grants in a similar pro-
gram, the Downtown Revitalization Initiative.

COMMUNITY-MINDED 
ACTIVITIES

Other than these applications, the Down-
town Business Association has been focusing 
on “community-minded activities” since its cre-
ation in March 2022, Will said, such as partner-
ing with the Southworth Library for a holiday 
celebration last year.

Business owners also agreed to keep their 
business’ surroundings clean, said Kayla Lane, 
co-owner of the Corner Brew and a co-owner of 
Dryden Apartment Co.

“For Dryden specifically, there’s a lot that 
makes us feel like a small town, so this busi-
ness association, at least for myself, has shown 

me that there’s more than what you think in 
Dryden, especially because it’s not just the vil-
lage; it expands through the town,” Lane said. 
“It’s shown in numbers all that we have in com-
mon, and all that we have locally for businesses, 
which has been really humbling.”

The Downtown Business Association has 
supplied volunteers for a mural at the Mont-
gomery Park playground to honor one of the 
association’s founders, Mary Kirkwyland, who 
died in January.

Kirkwyland, who owned Wintersun Nurs-
ery and Lyrical Landscapes, spent a lot of time 
working on beautification projects in Dryden, 
Lane said.

“There’s been some traction and activity 
amongst even the new businesses that have 
opened,” Lane said.

Beth Wright, owner of Claybird Studio, at 15 
W. Main St., joined the Downtown Business As-
sociation before her business opened in Au-
gust. Her landlord, Will, was excited to have an 
arts-oriented business in the space, she said in 
August.

“She’s filling up her classes, which is great,” 
Will said. “She could be part of a new trajec-
tory for downtown Dryden to become more 
arts-centric; a place where storefronts get 
filled with art-related activities, retail, educa-
tion, whatever it is.”

WEBSITE AND TC3
Some potential goals for the Downtown Busi-

ness Association are to create a website, and to 
connect the students of Tompkins County Com-
munity College to the town, an aspect of the 
New York Forward grant.

The college had an increase of 13.6% in post-
high school full-time students this year, Presi-
dent Amy Kremenek said. This is the second 
straight year that the school has seen a double-
digit increase.

“There’s a lot of things we can do to help con-
nect the student body with the local restaurants 
and shops, so they are aware that they have a 
town right there,” he said. “Dryden is a really well-
positioned town, right between Cortland and Itha-
ca, and the DBA can certainly help the village out.”

Potential ways of doing this include additional 
signs, or having a publication that highlights and 
maps out the businesses, he said. It’s been dif-
ficult to pursue projects like this, because the as-
sociation members are so busy with their busi-
nesses.

“It’s kind of a good problem,” he said. “Busi-
nesses are doing pretty well post-pandemic.”

SLOW TIMES
However, the group does face some growing 

pains, Lane said. It has no immediate projects, 
in part because business owners are busy dur-
ing the holiday season.

“We’re a year and a half in at this point, and I 
guess we’ve had some growing pains where it’s 
hard to keep the momentum, but we’ve tried to 
do that,” Will said. “We’re still a very young orga-
nization, and we’ll keep growing as we get past 
our sophomore slump.”

Members also must figure out exactly what 
kind of organization they want to be, Lane said, 
such as possibly becoming a 501(C)(6) or (C)(3). 
The Tompkins Chamber Office has become a 
fiscal sponsor of the association, Lane said.

Still, the association helps business owners 
network, Lane said.

“I don’t think we’ve seen that in a while; 
where we can get together and have some ca-
maraderie,” she said. “Because we’re not the big 
box stores, it’s nice to share in the business ex-
perience, whether it’s positive, or maybe some 
hurdles, we can feel like we’re all it together.”

”However small we are now, we are just at 
the very beginning,” Will said. “Once we invest 
more energy and time into it, we will grow at 
a sustainable rate, and do something good for 
both the businesses and the community.”

BY ERIN VALLELY 
CONTRIBUTING WRITER

A s a disabled individual and disability 
advocate at Access to Independence 
residing outside of Onondaga County, 
I have not yet heard how Micron will 

benefit our local disability community. 
Their promise of jobs and new opportunities 

does not come with a specific commitment to 
hiring disabled individuals, or commitments to 
invest in addressing specific disability employ-
ment barriers. 

However, Micron’s pledge to hire a historically 
underrepresented and diverse workforce gives 
me hope. To embrace Micron’s visionary attitude, 
I have dreamed of the ways they could become 
a leader in disability employment in our region.

Hiring Practices
• Job descriptions will be clear and inclu-

sive without unnecessary requirements.
• Accommodation needs will be asked 

about and honored during interviews.
• Interview questions will be provided at 

least three days in advance.

Work Accommodations and Culture:
• Employees will have access to flexible 

work locations and schedules.
• Employees will be actively encouraged 

to share accessibility needs with team-
mates, knowing they will be honored when-
ever possible without retaliation or nega-
tive attitudes.

• Diversity training will teach staff how to 
actively create an inclusive workplace.

Education and Training Opportunities:
• Education and training opportunities 

will be fully accessible.
• Job coaching services, mentorship pro-

grams and continuing educational oppor-
tunity support will be available to all em-
ployees.

• Employee advancement will be sup-
ported to the greatest extent possible.

Healthcare:
• High-quality health insurance will be 

provided to all employees so no family will 
worry about medical expenses or emergen-
cies.

• A wellness department with mental 
health counselors, health activity program 
coordinators and incentives will make it easy 
for employees to prioritize their wellbeing.

• All employees will have unlimited sick 
time with supportive accommodation plans 
being established if usage interferes with 
job performance.

Accessible Housing:
• Housing projects will be universally de-

signed and accessible to all employees and 
their family members.

• Housing rates will include all utilities 
and not exceed 30% of the given employ-
ee’s monthly income.

• An internal grant system will support 
accessibility renovations for those living in 
privately owned homes so people can meet 
their and their family’s needs.

Transportation:
• Investments in surrounding transporta-

tion systems will ensure people can get to 
work.

• Cross-county transportation shuttles 
will be funded to ensure a lack of public 
transit is not a barrier to employment.

• Accessible transportation will be pro-
vided for all off-site activities and opportu-
nities without requiring prior requests.

Community Supports:
• Investments in personal aide service 

programs so employees can get the help 
they need to have a successful career.

• Investments in job skill-training pro-
grams to ready all individuals for new work 
opportunities.

• Investments in inclusive social activities 
and respite programs to help people main-
tain a healthy work/life balance.

While these ideas are specific to Micron, 
these recommendations apply to all orga-
nizations, to varying degrees, across our 
area. Until we prioritize accessibility and in-

clusion for all community members, we will 
not reach our full potential. 

Being on the cusp of greatness is not tied to 
a single opportunity. People often forget acces-
sible opportunities and inclusive practices ben-
efit everyone, not just those with disabilities.

When all businesses and communities pri-
oritize health, wellness, and diversity initiatives, 
society benefits.

Since joining the Cortland community in 
2021, I have witnessed steady movement to-
ward  increasing accessibility and inclusion. Or-
ganizations are reaching out to Access to Inde-
pendence for advice on ways to improve, and 
financial investments are being made to create 
a more accessible community. 

We look forward to working with all organiza-
tions in our region striving toward a more inclu-
sive future for everyone. Reach out to us at 607-
753-7363 or by email at info@aticortland.org.

Erin Vallely is an advocacy specialist at Access to 
Independence in Cortland.

This report was initially published Dec. 18, 2023

DRYDEN BUSINESS ASSOCIATION JUST GETTING STARTED

ON THE CUSP OF SOMETHING GREAT, BUT FOR WHOM?

Beth Wright, owner of Claybird Studio, at 15 W. Main St., joined the Downtown Business Association 
before her business opened in August. In the 18 months since the organization was created to help land a 
state grant, the group has completed a number of projects to improve the community
PHOTO PROVIDED BY DRYDEN BUSINESS ASSOCIATION
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OUTLOOK 2024 ON THE CUSP OF SOMETHING GREAT
H E A LT H

HEALTH CARE PROVIDERS PLAN ONE-STOP 
SHOPPING TO INCREASE EFFICIENCIES

BY KEVIN T. CONLON
CITY EDITOR
KCONLON@CORTLANDSTANDARD.COM

P lanning for the long-term future 
of health care in the greater Cor-
tland area can be diffi  cult, as pro-
viders of medical services adjust 

to the changing needs of the community,
The three largest healthcare organi-

zations operating in the area — Cayuga 
Medical Center, Family Health Network 
and Guthrie Cortland Medical Center — 
had struggled through nationwide staffi  ng 
shortages for physicians and nurses, a par-
ticularly acute problem in rural counties. 
They introduced technology, consolidated 
facilities and created solutions as they deal 
with current and anticipated demands.

“You have to adjust the sails when the 
wind is blowing,” said Kim Osborne, CEO 
of Family Health Network. “Our goal for 20 

or 30 years, the most basic is just ensuring 
that we have primary care in a rural com-
munity. That, in and of itself, in this day and 
age is a challenge. We’re always looking at 
creative ways.”

“Providing access to quality healthcare 
in Cortland has been a focus of ours since 
opening our Urgent Care in 1999,” said Dr. 
Martin Stallone, CEO for Cayuga Health. 
“We consider the health of Cortland area 
residents be to our responsibility, and to 
that end, will continually strive to improve 
the level of services we off er here.”

While Guthrie Cortland does long-range 
planning for facilities and technology, to 
various degrees, much of what it does is re-
spond to changing community needs with 
goals to meet them, said Kansas Under-
wood, chief nursing offi  cer and vice presi-
dent of operations at the medical center.

“Things can constantly change,” Under-
wood said. Guthrie is focusing on staffi  ng, 

technology and meeting community needs.

NEW FACILITIES
The three largest healthcare providers 

in the greater Cortland area have all built 
or are planning facilities that consolidate 
services and take advantage of effi  ciencies 
of scale. Cayuga Medical Center opened 
a 21,200-square-foot primary care facility 
on Route 13 in Cortlandville in 2022. Work 
has begun for a 32,000-square-foot facility 
on Route 281 in Cortland for primary care 
and speciality care services for Guthrie 
Cortland. Plans are in the works for Family 
Health Networks’ 12,000-square-foot build-
ing behind its headquarters on Route 281 
in Homer, across from Homer High School.

“We are trying to do a one-stop shop,” 
said Guthrie’s Underwood.

Half of the building will house an increas-
ing number of primary-care physicians, 
and the laboratory facilities and imaging 

services to support those physicians. The 
other half will accommodate speciality 
medical staff . Which additional services will 
be included will depend on which Guthrie 
determines are most needed, and that will 
change over time, Underwood said.

While health care providers operate in-
dependently, they do work together at 
times to fi ll gaps in health care coverage in 
the community.

For example, Cayuga Medical Center 
and Family Health Network brought in an 
endocrinologist because there was none in 
the community. The doctor initially worked 
at Family Health Network and has since 
moved to the new Cayuga Medical Associ-
ates facility in Cortlandville.

“We’re technically competitors, but we 
see the value of collaboration,” said Dr. 
Doug Rahner, chief medical offi  cer of Fam-
ily Health Care.

Guthrie is renovating space on Route 281 to consolidate a number of services, as is Cayuga Medical and 
Family Health Network, creating single locations both easier to access and more efficient to operate.
PHOTO PROVIDED BY GUTHRIE CORTLAND MEDICAL CENTER

A vacant building on Route 281 in Cortland is being renovated to create space for primary care, 
laboratory testing and imaging for Guthrie Cortland Medical Center.
PHOTO PROVIDED BY GUTHRIE MEDICAL CENTER

See HEALTH, Page C3
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OUTLOOK 2024 ON THE CUSP OF SOMETHING GREATH E A LT H

BY JENNIFER YARTYM 
CONTRIBUTING WRITER

C hange. Advancement. Growth. At 
Guthrie, we’re not afraid of these 
words; we embrace them. When you 
welcomed us into this community in 

2019, it was about more than fulfilling a prom-
ise we made; it was about meeting your needs. 

A glimpse into the past shows us what 
Guthrie will continue to deliver to this commu-
nity in the months and years to come. In the 
five short years since affiliating with Cortland 
Regional Medical Center, despite a pandemic, 
Guthrie built a state-of-the-art cancer center, 
installed a PET CT for enhanced diagnosis and 
became part of the cutting-edge Guthrie Pulse 
Center network, offering additional provider 
and nursing resources, virtually, to our bed-
side teams. That means more jobs and more 
people caring for you and your loved ones. 

We replaced nearly all of our traveling staff 
with full-time caregivers who call this region 
home. The travelers we want walking through 
our doors are those coming for jobs, a fresh 
start, or home, to visit family and friends. 

So, what does the future hold? As a trust-
ed health care partner, we are committed to 
providing you with the care you need, when 
and where you need it. We are continually as-
sessing community needs, which enabled us 
to quickly open our OB/GYN Clinic and our 

Infectious Diseases Clinic. It’s also why we in-
troduced a new outpatient nutrition therapy 
program and dyslexia diagnosis program. 

We understand it’s not just about new ser-
vices; it’s also important to offer more of what’s 
working. A largely rural setting should not mean 

a lack of necessary resources close to home. 
Our new medical office building in Cor-

tland, scheduled to open this fall, will offer 
additional primary care providers in a larger, 
more comfortable, convenient setting, along 
with imaging services for walk-in patients. 

That’s in addition to specialty services that will 
be determined based on community need. 

This spring, we’re renovating our Emer-
gency Department, an area many consider 
the face of a hospital. This “facelift” will nearly 
double the number of ED patient rooms, with 
some set aside for members of our commu-
nity needing assistance with behavioral health 
needs. It’s the first step in our goal of providing 
support to members of the community who 
are suffering from mental health issues. 

To combat the ongoing national nurse 
shortage, we continue to partner with Tomp-
kins Cortland Community College and BOCES 
to develop a pipeline of well-educated caregiv-
ers for the roles we need. 

At Guthrie Cortland Medical Center, we 
talk about providing a “community feel” with 
the support and resources of a large system. 
With the addition of Lourdes Hospital and its 
affiliated medical offices, that system is now 
much, much larger. 

With a future that appears to offer promise 
and more people coming to this community, 
we stand ready to care for them, because we 
are always planning for what’s to come. Guth-
rie chose this community five years ago, for 
a reason. We’ve always known Cortland has 
been “on the cusp of something great.” 

Jennifer Yartym is the president of Guthrie Cort-
land Medical Center.

EXPECT NEW EMERGENCY CARE  
AND A NEW MEDICAL BUILDING AT GUTHRIE

Imaging equipment installed at Guthrie Cortland Medical Center is among improvements in services 
at the facility in recent years.
PHOTO PROVIDED BY GUTHRIE CORTLAND MEDICAL CENTER

BY MARGARET MELLOTT 
STAFF REPORTER 
MMELLOTT@CORTLANDSTANDARD.COM

C ortland could see increased traffic. It 
could see an influx of workers, students 
and families. It might even see new in-
dustries — but first, it needs to plan.

Between newcomers — like iSpice and Micron 
Technology — and the federal technology hubs 
of chip manufacturing to the north, along the 
state Thruway, and batteries to the south, cen-
tered around Binghamton, Cortland County is 
centrally located. What could this mean?

While it’s likely decades before Cortland will 
see some of the major growth those industries 
will bring, it’s important to start planning and 
thinking now, officials said.

“Start planning sooner than later,” said Water-
ford Town Supervisor Jack Lawler, who saw the 
town through a semiconductor manufacturing 
development. “It’s never too early to start plan-
ning and, and really get organized so that people, 
organizations whose resources will be needed 
down the road are involved as soon as possible.”

Brendan O’Bryan, executive director of the 
Cortland County Business Development Corp. 
and Industrial Development Agency, said it’ll 
probably be 20 to 30 years until Cortland sees 
some of the changes brought by the incoming 
developments.

“To keep it very optimistic, I would want to 
think that we’re going to see a lot of housing built 
in the area to support both developments to the 
south, as well as to the north,” O’Bryan said.

President Joe Biden announced the federal 
technology hub list in October, which included 
the semiconductor manufacturing tech hub of 
the Buffalo-Rochester-Syracuse corridor and the 
battery tech hub of the Southern Tier, centered 
around Binghamton.

“We could see an influx of population to sup-
port the employment needs that we’re seeing 
from supply chain businesses to support the 
tech advancements to the north to the south; 
and advancements with our career readiness 
programs to make sure the people that are cur-
rently living here to support those businesses so 
that people are getting employed,” O’Bryan said.

Onondaga County is where microchip manu-
facturer Micron plans to build a 20,000-job man-
ufacturing facility, spinning off similar industries 
and research stretching across the Thruway cor-
ridor and dipping south to Binghamton.

Binghamton University is where the inventor 
of the lithium-ion battery, Nobel Prize winner 
M. Stanley Wittingham, does his research, and 
where a number of battery and energy-storage 
firms have been established.

The U.S. Department of Commerce is spon-
soring a funding opportunity for the tech hubs, 
allowing them to apply to receive between $40 
million and $70 million each for implementation 
funding, totaling nearly $500 million.

Cortland has representatives on both the 
Central New York Regional Planning and Devel-

opment Board, which includes Syracuse, and the 
Southern Tier 8 Regional Board — both organi-
zations support the growth and development of 
their communities, including in technology.

One of the challenges, O’Bryan said, will be 
providing housing to an influx of workers.

“I think one of the primary biggest challenges 
is housing,” he said. “We’re currently at pretty 
high capacity for what we have for housing right 
now and what’s currently on the market is very 
expensive and interest rates are high. So, in or-
der to get people to look at the area, we’re going 
to want to make sure that there’s enough hous-
ing opportunities within the county to support 
those systems.”

“I’d say a secondary challenge is just making 
sure the development that’s going to possibly 
come to Cortland County is supported and want-
ed by the community that currently lives here,” 
he added. “We don’t want to try to force a square 
peg into a round hole.”

To prepare for these developments, O’Bryan 
is recommending municipalities review and 
update their strategic or comprehensive plans, 
which function as a guide for policy making and 
funding decisions, and are implemented over a 
longer period of time — often 10 to 20 years.

“My primary focus on what I’m trying to advise 
people on doing is to look at their strategic plans 
within their community,” O’Bryan said. “Look at 
the plans, look at how outdated they are and see 
if they need to be updated. Talk with the com-
munity members. Going back to what I said be-
fore — you don’t want to try to fit that square 
peg into a round hole.”

“So if your community members are saying 
we do not want X, Y and Z in our community, 
do update those plans to reflect that — to make 
sure that it shows this is what this community is 
open to and this is what this community is not 
open to,” he added.

Nearly 20 years ago, GlobalFoundries — a 
semiconductor manufacturer — announced 
a development in Saratoga County. The facil-
ity in Malta, less than 20 miles from Waterford, 
is much like the development Cortland will see 
with the incoming Micron project, just 40 min-
utes north in Clay.

Lawler has been town supervisor since 1994, 
seeing the development through its announce-
ment, construction and opening in 2009. He said 
the changes, particularly in the last decade, have 
come with many benefits, albeit a few challeng-
es, too.

“We felt some of the effects very quickly in 
the sense that a lot of work had to be done be-
fore the plant, before construction could really 
start,” Lawler said. “For example, just to bring in 
the amount of power; the power generation to 
the site took a couple of years. We had to build 
a brand new water plant — 27 miles of pipe that 
took a year and a half to build, but it took prob-
ably two years, two and a half years to plan.”

“That water plant provides a lot of the county 
with water, not just GlobalFoundries,” he added. 
“I think something like over half of our county 

now gets their drinking water from that plant.”
The initial $2 billion project employs approxi-

mately 3,000 people, Lawler said. However, the 
investment continues to grow. Since the facil-
ity’s construction, GlobalFoundries has invested 
more than $15 billion in developing facilities in 
Saratoga County.

The project represents the largest industrial 
investment in the state, reports the state Eco-
nomic Development Council. The facility’s con-
struction called for approximately 6 million man 
hours and 4,600 construction and support jobs, 
the council reports.

However, the development has increased 
traffic, Lawler said.

“This plant runs 24/7, pretty much 365,” he 
said. “Three-thousand people work there and 
the plant is located in a small town. So, how do 
we move that many people in and out of there 
every day? And how do we do it in a way that re-
spects and minimally disrupts the quality of life 
for the people who live in that town? And that’s 
very important, because it’s easy to say, ‘This is a 
great idea. Let’s do it,’ until you live on the street 
that’s going to have 500 more cars a day going 
by.”

“You’ve got to do two things,” he added. “You’ve 
got to engage the public, especially the public 
that’s more affected than others, and you’ve got 
to be honest, transparent and you have to pro-
vide solutions for their concern. I think it’s really 
important early on so people don’t feel like their 
concerns won’t be listened to or won’t be acted 
on. It comes down to getting everybody at the 
table, being transparent in what you’re going to 
do, and start planning as soon as possible.”

Lawler’s best advice: engage everyone and 
confirm finances as soon as possible.

“Make sure that all the stakeholders are rep-
resented at the table,” Lawler said. “You don’t 
want to be a year and a half down the road and 
find out that National Grid isn’t fully on board 
because they didn’t know how much power was 
going to be needed. Or they didn’t know until 
late because then it can take them a year or two 
years or more to plan on major power upgrades 
and I’m just using them as an example.”

“Get your financing as ironclad as possible,” he 
added. “If the state says they’re going to give you 
money, get that documented. Get it? Get that 
money in hand as soon as possible because the 
state is — as any municipal official will tell you — 
getting the state to follow through on promises 
is sometimes challenging.”

The Research Triangle Park of North Carolina 
is located between three top research universi-
ties — Duke University, North Carolina State 
University and University of North Carolina at 
Chapel Hill.

Much like the Research Triangle, Cortland 
is centrally located between research universi-
ties — Cornell University, 20 miles southwest 
of downtown Cortland; Syracuse University 
and Upstate Medical University, nearly 35 miles 
north; and Binghamton University, which is 
about 45 miles south.

The Research Triangle of North Carolina was 
founded in 1959, after the state ranked 47 out of 
48 in the nation per capita income. At the time, 
university graduates were leaving the state in 
search of better jobs. To better retain potential 
workers, the Research Triangle was formed — 
and is now home to more than 7,000 businesses.

“We get a ton of people from New York that 
are living in North Carolina, and they know that 
the jobs are here,” said Ryan Combs, executive 
director of the Research Triangle Regional Part-
nership. “We have customized training from 
our community colleges. We have a really good 
community college system and so for the bigger 
companies that may be producing something, 
part of the incentive that the state of North Caro-
lina will give is they provide money to the com-
munity college to do custom training.”

Similarly, Tompkins Cortland Community 
College offers microcredential programs: short 
programs consisting of two to six classes that 
students can take to learn specific skill sets that 
can help prepare them to work certain jobs, ac-
cording to the TC3 website.

The customizable programs were created in 
2019 to respond to local employer needs, and 
what skill sets they require from their employees 
— like its semiconductor microcredential pro-
gram. The college didn’t know Micron planned 
to come when it began developing the program, 
but knew of the need for semiconductor work-
ers nationwide.

While the microcredential programs are new, 
TC3 has long provided job training.

Carrie Coates Whitmore, the director of Con-
tinuing Education and Workforce Development 
at TC3, has said the college tries to keep pace 
with industry, and respond to its needs. If one 
year, there is a lot of growth in the healthcare 
field, TC3 will focus on getting students into that 
pipeline.

One of the benefits of having programs that 
match with local industry needs is retaining the 
work force, Combs said. However, quality of life 
is an important factor in retention.

“People have moved in and invested in these 
communities and are popping up with great 
restaurants and bar scenes,” he said. “It’s really 
become a place to live — it doesn’t feel as small 
as it used to be. I actually was born and raised in 
Raleigh, and I can tell you, it’s changed a lot in my 
lifetime. But the other thing is, Raleigh is a totally 
different field and Durham; Durham has a totally 
different feel than Chapel Hill.”

“You have these different options for every-
body,” Combs added. “You can live in a condo 
downtown; you can live on a farm, 30 min-
utes outside of town. There’s something for 
everybody to choose from. You’re two hours 
from the beach; three hours from the moun-
tains. The quality of life plays a big part, but 
I do think the influx of companies that have 
moved to the triangle are really helping keep 
people here — good jobs, good salaries. I 
think all that plays into why we’re able to keep 
people in the triangle.”

START PLANNING NOW
Incoming developments could change Cortland County’s economic landscape

This story was initially published Dec. 30, 2023
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BY MARGARET MELLOTT 
STAFF REPORTER 
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T he homeless man could barely walk. 
His back was sore; his legs numb and 
weak. “I wish I had a primary care doc-
tor,” he told the man in front of him.

Dr. Doug Rahner looked at him: “You do now.”
In January, Family Health Network started 

sending its mobile medical unit to Loaves and 
Fishes from 10 a.m. to 1 p.m. every third Thurs-
day of the month. Loaves and Fishes, 13 Court 
St., Cortland, provides free food to people who 
need it. The medical van provides free medical 
care to the same people.

“This service is an extension of what the com-
munity can do for its citizens,” said Rahner, Family 
Health Network’s chief medical officer. “And we’ve 
been blessed by the goodwill and generosity of 
many people to help us get here. And so I’m grateful 
for those people that are willing to help in any way.”

ALTERNATIVE HEALTHCARE
The federal Department of Health and Hu-

man Services lists five general social factors that 
affect a person’s health:

• Economic stability.
• Education access and quality.
• Healthcare access and quality.
• Neighborhood and built environment.
• Social and community context.
The issue isn’t just about the money. Poorly 

educated people are less likely to have jobs that 
provide insurance. Neighborhoods filled with 
violence or environmental hazards have their 
effect. People lacking social support are more 
likely to have health problems. It’s not just one 
cause, the U.S. Office of Disease Prevention and 
Health Promotion reports.

“Just promoting healthy choices won’t elimi-
nate these and other health disparities,” it states. 

“Instead, public health organizations and their 
partners in sectors like education, transporta-
tion, and housing need to take action to improve 
the conditions in people’s environments.”

“When we look at health care, if you really have 
a more global view, it’s really looking at those fac-
tors that impact care that are not occurring in a 
medical setting,” Rahner said. “Something that 
we call social determinants of health and when 
you’re homeless, particularly winter in Central 
New York, there are huge issues regarding that.”

“Research shows that the social determinants 

can be more important than health care or life-
style choices in influencing health,” the World 
Health Organization states, and can account for 
30% to 55% of health outcomes. “In addition, 
estimates show that the contribution of sectors 
outside health to population health outcomes 
exceeds the contribution from the health sector.

“Social determinants of health is a big thing 
for healthcare right now,” said Kate Alm, Fam-
ily Health Network’s chief strategy officer. “And 

meeting the needs of patients, not just medically, 
but holistically in terms of any of the other things 
that may limit them to be able to receive health-
care services – so transportation or food or hous-
ing or even simple needs like keeping your feet 
warm or keeping your body warm with a jacket.”

WHAT IT MEANS TO BE HOMELESS
Last month, Homer Men and Boys store pro-

vided three dozen pairs of socks and more than 
25 hats. Wednesday, the owners called Rahner 
and offered six boxes of down jackets.

“So the first foray was 
getting socks. The folks at 
Homer Men and Boys were 
extremely generous in giv-
ing us thermal socks and 
wool hats,” Rahner said. 
“Because if you’re home-
less, feet are a big issue; 
they’re on their feet a lot. 
And when you’re in the 
elements, they get really 
roughed up. Once you’ve 
taken care of a bad case 
of frostbite on a homeless 
person, you never forget it.”

Sometimes however, 
warm socks and a jacket 
just aren’t enough.

“A gentleman who came 
in today (Thursday), and he 

came on with injuries because he was assaulted 
with a sledgehammer two weeks before,” Rahner 
said. “I was the first doctor who was looking after 
his injuries. Unfortunately, that’s one of the reali-
ties when you’re homeless. Violence is just around 
the corner. That’s part of what this population 
deals with: When am I going to get beaten up?”

‘WOULD YOU LIKE TO SEE A DOCTOR?’
Thursday was an overcast day and though unsea-

sonably warm, a chill remained in the air. The van 
parked between two trees on Court Street, which 
Cortland Mayor Scott Steve had trimmed so the van 
wouldn’t hit branches. Parked, the van expands like 
an RV, giving more room to the patients and staff.

If not standing outside waiting for patients, one 
of the staff keeps an eye out of the window to make 
sure nobody is missed. A woman walks up to the 
van. “Can I get a large jacket and a pair of socks?”

A staff member retreats inside to search for the 
right size. It’s not long before she pops back out and 
hands them off, asking, “Would you like to see a doc-
tor while you’re here?”

The woman said no, but inside the van, Rahner 
was already with two patients. One had blood work 
taken and the other received an eye examination for 
a potential injury.

LOOKING FORWARD
Family Health Network won a $330,000 state 

grant for the $500,000, 42-foot-long medical van, 
which includes a pair of examination rooms, a 
waiting room and a lab room for testing.

The van, delivered Aug. 10, makes house calls, 
after a fashion. It provides primary care, vac-
cinations and COVID-19 tests. It can go almost 
anywhere, but initial plans had it making routine 
stops in McGraw, Truxton and South Otselic.

“We serve anybody regardless of your ability 
to pay,” Alm said, adding the van charges using a 
sliding fee. “Basically, if you qualify for your fam-
ily and your income size, your services could be 
waived 100%. With this population, that is defi-
nitely something that’s great to offer and that 
care can be essentially completely waived of 
cost. And we’ll see anybody.”

Lauren Osborne, Family Health Network’s direc-
tor of quality services, said she hopes Family Health 
Network can partner with other organizations.

“We continue to work with different organiza-
tions and communities in Cortland and surround-
ing areas that are interested in working with us,” 
Osborne said. “But also to identify areas where we 
know that there’s limited access that we serve. We 
continue to work with those folks that we’re happy 
to entertain any other outreach from time to time.”

“We’ve actually had discussions really prelimi-
narily about partnering with other agencies that 
may be able to come and provide that service at 
the same time,” Alm said.

CARE FOR A LIFETIME
Thirty years ago, Rahner started his career do-

ing just this – providing healthcare to homeless 
people in Washington, D.C., through a medical 
van. It never left his heart.

“So I did that. For four years. And I left that job, 
but it never quite left me,” Rahner said. “So I’m 
thrilled to be doing this.”

Rahner exited the van with the patient who 
just had blood drawn. In a joking and overdra-
matized manner, the man wept, saying, “They 
just took my blood.”

He and Rahner laughed, then the man asked, 
“You sent my prescription over?” Of course, 
Rahner said.

Before the man left, the two fist bumped. The 
man had a primary care doctor.

BY LISA HOESCHLE 
CONTRIBUTING WRITER

T he world around us – both locally and 
nationally – is changing. COVID had an 
immense impact on our communi-
ties, but cannot be blamed for all that 

is happening in our little corner of the universe.  
Drug overdose and deaths, homelessness, 

hunger, lack of access to health care – all are 
becoming greater problems than ever.  And 
there are many opinions as to why we are ex-
periencing these issues today and how to ad-
dress them.

“Why do they come to the library to sleep?”
“Why can’t she just get a job?”
“I would never have been allowed to get 

away with that.”
“Let them keep taking drugs by saving their 

lives? Why should we spend our hard earned 
money on that?”

“Put them in jail.” 
These are comments I hear quite often in my 

work in mental health and substance use treat-
ment.  And sometimes they are hard to hear.  

But I know that behind these comments there 
is in fact a real concern about our community 
and our people.  And I thank my lucky stars that 
every day, I have the opportunity to work with 
great and compassionate people quietly work-
ing to solve these problems. 

From the professionals at DSS who are there 
to help a family in need to the city police officers 
trained in crisis intervention to the clinical pro-
fessionals in our clinics who work tirelessly to 
help members of our community rebuild lives 
made empty by lack of societal investments, 
there are many who are striving to make Cor-
tland a better place. 

These people are the assets of our com-
munity, helping those who need a home find 
an affordable housing option; assisting those 
who are unemployed to find work, working 
to help the addicted recover from addiction. 
We are lucky to have them. And I thank God 
they are working for us. For our people. For 
our community.  

Lisa Hoeschle is the executive director of Family 
and Children’s Counseling Services.

CORTLAND’S REAL ASSETS 
ARE ITS CARING PEOPLE

ANTICIPATING NEEDS
Osborne said she and the CEO of Guth-

rie Cortland meet once a month to dis-
cuss how they can fill community needs.

A major renovation to the Guthrie Cor-
tland Medical Center emergency depart-
ment, including four rooms for patients 
with urgent mental health issues, is in 
the works, Underwood said. The total 
number of beds in the department will 
increase to 23 from 14.

The medical center in 2021 opened a 
cancer treatment center at its facility on 
Homer Avenue in Cortland and an Obstet-
rics and Gynecology office on Groton Av-
enue in Cortland to fill community needs. 
An infectious disease physician was also 
hired recently to staff a new clinic.

Stallone added that this spring, a wom-
en’s health program specific to breast 
health is being added to their 260 Tomp-
kins Street location. The new specialty will 
provide consultations for conditions in-
cluding breast cancer, disease, anomalies 
and genetics; along with lymphedema 
and oncoplastic surgery.

Family Health Network has also been 
working to fill the need, and for a time 
had the only physician who was deliver-
ing babies in Cortland County, Rahner 
said

Mental health services, especially for 
youths and people in rural communities, 
is a challenge to provide, said Rahner, 
who noted that his organization has hired 
staff and created relationships with pro-
viders with which they consult to provide 
services.

One goal of Family Health Network’s 
planned facility is to provide on-demand 
care for people who suddenly become 
sick and need to see a doctor that day. 
Additional doctors will be hired. Many 
area doctors cannot quickly see patients 
on short notice because of the work load 
and scheduled appointments, Osborne 
said. That leaves patients who suddenly 
become sick relying on more expensive 
and overburdened urgent care facilities 
and hospital emergency rooms, where 
care is typically more expensive.

NURSING SHORTAGE TO 
WORSEN

Family Health Network operates six 
health facilities across the Cortland Coun-
ty area — Cincinnatus, Marathon and 
Moravia health centers, Moravia Dental 
Center, and two offices in Cortland: Pe-
diatric & Family Practice Health Center 
and the Cortland Family Practice Health 
Center. The rural clinics provide services 
in areas that would otherwise lack ad-

equate health care.
A mobile medical unit put in service a 

year ago has helped it to make further in-
roads into rural communities.

“The mobile unit for the first time al-
lows us to bring care where it’s needed,” 
Osborne said.

Guthrie is working with colleges and 
other schools with nursing programs to 
fill the current shortage of nurses in this 
area, which follows the nationwide trend, 
Underwood said. The demand is expect-
ed to worsen with the coming “Silver Tsu-
nami” as many older nurses are expected 
to retire soon.

“By 2030, we’ll probably have the larg-
est nursing shortage that we have had in 
the last 50 years,” Underwood said.

To help fill the gap, Guthrie has ex-
panded training programs through 
boards of cooperative educational ser-
vices programs in Auburn, Norwich and 
Liverpool, in some cases is paying for 
students to obtain their licensed practi-
cal nurse degrees. While the Onondaga-
Cortland-Madison BOCES’ J.M. McDonald 
Center in Cortlandville does not have a 
nursing program, Guthrie would like to 
work with BOCES to develop such a pro-
gram that included clinical training at the 
medical center, Underwood said.

“We are trying to create multiple paths 
and we are sponsoring many of those 
individuals,” she said, noting people can 
apply for a training program funded by 
Guthrie. “We pay 100% of the cost.”

Tompkins Cortland Community College 
also has a nursing education program 
that provides many graduates for jobs at 
Guthrie and new training options are be-
ing created to provide more flexibility for 
students, Underwood said.

Family Health Network is working with 
medical schools to establish a program to 
attract area residents who would receive 
part of their training at the network’s local 
clinics, Rahner said. An existing program 
does the same for physician assistants 
and nurse practitioners, he said. Gradu-
ates of medical programs often take jobs 
upon graduation in areas where they 
have done their residencies, Rahner said.

New technology has been incorpo-
rated in the Guthrie medical center and 
through other Guthrie facilities in recent 
years and more improvements are ex-
pected over time, Underwood said. The 
recent purchase of Lourdes Hospital in 
Binghamton will further expand the sys-
tem and benefit the Cortland area.

“We’re constantly adapting,” Underwood 
said. “We anticipate significant growth but 
we don’t know where or when.”

Continued from Page C1HEALTH

THE CALL OF THE ROAD
Van provides healthcare – and dry socks

This story was initially published Feb. 18, 2023

Care coordinator Kelcie Hofmann prepares an 
eye examination tool for the next patient in 
Family Health Networks’ moving medical unit.
MARGARET MELLOTT/STAFF REPORTER

Dr. Doug Rahner, second from left, exits the examination room to ask for 
help from the medical van’s staff. The van was parking outside Cortland 
Loaves and Fishes to bring care to at-risk populations.
MARGARET MELLOTT/STAFF REPORTER
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Making a Differenceee in Peoples Lives
A health care facility offering a range of inpatient programs
tailored to meet an individual’s unique nnneeds

LONG TERM CARE
certified residential skilled
nursing facility

SHORT TERM REHABILITATION
helps achieve that level of functioning
required to return to an independent lifestyle.

ALZHEIMER’S / DEMENTIA CARE

28 Kellogg Road, Cortland, NY
crownparkrehab.com

Looking for Skilled Experience
Professional to join our Team.

Rizwan Khan,
M.D.

Julie McNairn,
M.D.

Mariah Pieretti,
M.D.

Joseph Flanagan,
M.D.

AllegistDocs.com 1-800-88-ASTHMA
3533 State Highway Rte. 281, Suite B, Cortland, NY 13045

✓ Pediatric & Adult Allergists
✓ Hay Fever/Asthma/Sinus/Food
✓ Coughing/Sneezing/Wheezing

✓ Ears Popping/RedWatery Eyes

✓ Drippy, Stuffy Nose/
Itching/Insects

ALWAYS...
No Hassle, No Razzle Dazzle!

Route 281 • Cortland
(607) 753-9774 • (607) 756-7555

www.royalautogroup.com

CHEVROLET

2 LOCATIONS...

3 BRANDS...

Over 25
Years
Serving

Cortland!

Licensed R.E. Salesperson
Anita Bryan

Licensed Assoc. R.E. Broker

Licensed R.E. Salesperson Licensed R.E. Salesperson

Joan MonesR.J. Calale

Adeyemi Aderohunmu
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DEVELOPING 
THE COMMUNITY'S

WORKFORCE

Find out more at our
Spring Open Houses 
April 19 and 20

People want good, local jobs so they can work,
raise families, and contribute to the overall
quality of life in our area. Local employers 

want to hire well-qualified local people 
for the many good jobs available.

TC3 is here to help, with workforce
development and academic programs 
to help local businesses and educate 

the workforce of tomorrow.

                         - Amy Kremeneck, President
        Tompkins Cortland Community College 

RESIDENTIAL CARE FOR
YOUTH & YOUNG ADULTS

Join our team!
You can make a difference for a lifetime!

TO LEARN ABOUT THE AGENCY AND OUR OPEN POSITIONS,
VISIT US ONLINE AT: WWW.WGAFORCHILDREN.ORG

OR CALL 607-844-6460

WE AREWE ARE HIRING!HIRING!
The William George Agency

LOOKING FOR WORK?LOOKING FOR WORK?

Starting at $22/hr

OUTLOOK 2024 ON THE CUSP OF SOMETHING GREAT
E D U CAT I O N

COMMUNITY COLLEGES, BOCES AND 
OTHER COLLABORATE TO TRAIN 

MICROELECTRONICS WORKFORCE

BY JACK LAKOWSKY
STAFF REPORTER
JLAKOWSKY@CORTLANDSTANDARD.COM

Administrators at greater Cortland area col-
leges are investing in new technology and staff  
to meet the needs of the $100 billion Micron 
Technology memory chip factory project in Clay, 
set to bring tens of thousands of jobs to the re-
gion. 

Mike Grieb, associate professor of applied 
engineering technology at Onondaga Commu-
nity College in Syracuse, said that after Micron 
announced its plans to build the chip fabrication 
facility, or “chip fab,” OCC created two paths for 
students to learn electromechanical technology, 
a one-year certifi cate and a two-year associate’s. 

Tompkins Cortland Community College Presi-
dent Amy Kremenek said the Micron announce-
ment spurred a frenzy of activity at the Dryden 
school. 

“This college has been focused on a number 
of programs that are well-positioned to support 
the success of Micron, as well as a number of 
local employers.” 

“It’s going really well,” Grieb said. The pro-
grams launched in the fall, with 36 students 
enrolled in the certifi cate program. Once 
they complete it, students can then enroll in 
the two-year program. An additional 18 are 
signed up for spring, fi lling the program. 

“There’s already a strong demand for 
these types of graduates,” Grieb said. “Once 
we get them out there, they’re employable 
and have a good opportunity in the work-
place. The feedback from Micron is this is a 
solid foundation for their techs.”

Grieb said OCC, Onondaga County and 
the state pooled $15 million to renovate 
the school’s technology center. The school 
added a clean room simulator – a controlled 
environment where most airborne particu-
lates are removed – with equipment and 
tools supplied by Micron, which has said the 
Clay project will take 20 years. 

“We’re talking this week about curriculum 
around that equipment,” Grieb said. The 
clean room will serve students for decades 
to come. 

Tompkins Cortland Community College student Jason Rossow of Dryden tinkers with a traffic light simulator. Rossow 
is enrolled in the college’s microcredentialing program designed with future employees of Micron in mind.
JACK LAKOWSKY/STAFF REPORTER

MEDIUM-SIZED CAMPUS CREATES 
A BIG IMPACT

BY ERIK J. BITTERBAUM
CONTRIBUTING WRITER

Cortland is home to champions, both on the 
SUNY Cortland campus and throughout our 
greater community.

We saw proof of it this past December, as our 
football team captured the hearts of Red Drag-
ons and fans everywhere with an extraordinary 
run to its fi rst-ever national championship.

It was a thrill to witness the game and to see 
the highlight replays on ESPN. But among my 
most unforgettable memories was the scene 
the night after the game, when the team re-
turned to campus following a long bus ride 
back from Salem, Va.

An impressive escort of local police and fi re 
departments led the team’s procession. High-
way signs and a fi reworks display greeted them 
on Route 281. And most notably, a large crowd 
of cheering Red Dragon fans — students, alum-
ni, families and many community members — 
gathered outside the university’s Stadium Com-
plex to welcome back the team to Cortland.

Anyone attending that joint celebration could 
feel that Cortland and the surrounding commu-
nities truly are poised for amazing things. 

Of course, this most recent championship 
speaks to something greater that extends be-
yond trophies and game results. Interest in the 
university is at an all-time high, with more than 
16,000 applications received from prospective 
fi rst-year students for Fall 2024. First-year stu-
dent retention has reached 81%, well above the 
national average.

This recent success also symbolizes the 
impressive work that SUNY Cortland leads in 
many other arenas: in our classrooms, in our 
research laboratories and out in the workplace. 
Just as Cortland County is on the cusp of some-
thing great as the region prepares for upstate 
New York’s technology growth, SUNY Cortland 
is being called on to address critical needs in ar-
eas where the university excels.

Within the natural sciences, associate pro-
fessors Laura Eierman and Andrea Dávalos in 
the university’s Biological Sciences Department 
are leading a research team that recently was 

awarded a New York State Department of En-
vironmental Conservation grant worth $98,630 
to study invasive worm species impacting near-
by soil ecosystems. 

This funding will help support new equipment 
and crucial undergraduate research opportuni-
ties in fi eld ecology and molecular genetics. This 
project was one of only four research-based 
grants included as part of a larger eff ort by New 
York state to reduce the impact of invasive spe-
cies on natural resources and the economy.

 Earlier this year, when outdoors.com named 
SUNY Cortland among the nation’s best cam-
puses for outdoor experiences, it was a nod 
not only to the university’s facilities in Raquette 
Lake, but to the abundant recreational and ed-
ucational opportunities available in the beauti-
ful natural areas around Cortland. This includes 
the nearby Hoxie Gorge Nature Preserve, 
where important fi eld study takes place. SUNY 
Cortland’s newest major in tourism and recre-
ation is designed for students who want to fa-
cilitate visitor experiences and drive economic 
development. Our Cortland students will pur-
sue internships taking place everywhere from 
New York State Parks to local arts venues.

And when it comes to workforce readiness, 
SUNY Cortland’s Career Services is leading im-
pressive work. This student-focused center is 
using $281,700 in New York state funding to 
support 50 new internship and living stipends 
annually, to be awarded to students pursuing 
previously unpaid, full-time applied learning ex-
periences. The university also will create 12 new 
paid internships on campus and support two 
new technology platforms aimed at internship 
advising, networking and career development. 

These eff orts from the past several weeks 
and months, along with several other honors 
and new initiatives, suggest that SUNY Cortland 
is well-positioned to help its surrounding com-
munity seize opportunity and meet challenges 
in the years ahead.

We’re proud to be champions across our re-
gion, New York state and the nation.

Erik J. Bitterbaum is the president of SUNY Cor-
tland.

See WORKFORCE, Page D3
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Grieb said OCC is starting to put together 
a microcredentialing program for semi-
conductor manufacturing, an accelerated 
course path. Grieb said the school is moving 
at an even pace, wanting to avoid overload-
ing the regional job market. 

OCC also has new programs for students 
looking to work not directly for Micron, but 
adjacent to it. 

“We have a new construction manage-
ment AAS degree that would help create 
construction managers, supervisors. There’ll 
be a lot of new construction, residential and 
commercial.”

Next fall, OCC will start its welding tech-
nology program, another field to spike in 
demand once Micron gets building. OCC’s 
business school started offering a new sup-
ply chain management degree.

For about a year, TC3 has had a microcre-
dentialling program in electrical engineering 
technology and an applied science and tech-
nology program. 

TC3 is trying to get technicians in the 
pipeline to Micron and other manufacturers 
early, working with the Onondaga-Cortland-
Madison Board of Cooperative Educational 
Services. The school consortium is working 
with high schools to offer a program to earn 
credits toward the college’s microcredential 
and engineering programs, Kremenek said. 

“It’s a pathway for high school students to 
get started on some of these fast-growing, 
high-need professions,” Kremenek said. 

Kremenek said the college, OCM BOCES 
and the school districts want to make a “fu-
ture-ready work force.” 

Kremenek said TC3’s main partner in de-
signing its new programs was Cornell Uni-
versity. Cornell already has its own clean 
room, saving TC3 the cost and effort of 
building its own. 

TC3 expects the applied science and tech 
program will grow to 50 students over the 
next three years, and the microcredentialing 
programs could have up to 36, school offi-
cials said. 

Kremenek said until recently students 
enrolled in microcredentialing programs 
couldn’t get financial aid. That changed a 
few weeks ago when the state announced 
tuition assistance for non-degree programs. 

TC3 expects more nontraditional stu-
dents – older, with or without families to 
care for. Kremenek said planning for this, 
the college hired a counselor specifically to 
help nontraditional students navigate their 
responsibilities and their education. 

Carrie Coates Whitmore, TC3’s director of 
continuing education and workforce devel-
opment,  said TC3 wants to offer a free pro-
gram for military veterans and their families 
in the future to learn about and gain skills 
for the semiconductor industry, and has ap-
plied for grant funding to do so. 

“”We’re still waiting final word,” Whitmore 
said. “Should we get that, we could roll that 
program out in under a year.”

Continued from Page D1WORKFORCE
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TC3 PIVOTS TO HELP WITH MICRON,  
OTHER EMPLOYERS

BY AMY KREMENEK 
CONTRIBUTING WRITER

O ver its 55-year history, Tomp-
kins Cortland Community Col-
lege has benefited from the 
steady investment in an array of 

assets, including our physical plant, equip-
ment, academic and workforce programs, 
student support and services, partnerships, 
and dedicated faculty and staff, all of which 
are committed to serving the needs of this 
community. 

Uniquely American, our sector of high-
er education is designed as the “commu-
nity’s colleges,” meaning that our pro-
grams and services are focused on the 
needs of this region. The vast majority of 
our students are local, and our graduates 
stay local, powering local industries like 
health care, technology, business, public 
service and more.

Our local sponsors, Cortland County and 
Tompkins County, also recognize the enor-
mous potential and impact provided by 
TC3, and we are grateful to them for their 
steadfast support over the years.

Recently, the college updated its com-
prehensive economic impact study, which 
was conducted by an independent out-
side firm. Among the findings were that 
TC3 provides an annual economic impact 
of more than $57 million, with a return to 
taxpayers of $1.70 for every dollar invest-
ed based on added tax revenue, higher 
lifetime earnings of graduates, increased 
business output, reduced demand for 
government services and overall public 
sector savings.

At TC3, we know that local people want 
to secure good, local jobs so that they can 
work, raise families, and contribute to the 
overall quality of life in our area. We also 
know that local employers want to hire 
well-qualified local people for the many 
good jobs available. 

In 2022, the announcement of the Mi-
cron project in Onondaga County brought 
a whole new level of excitement for the 
entire region. TC3 is well-positioned to sup-
port the success of Micron, as well as estab-

lished local employers such as Pall Cortland, 
Menlo Micro and Odyssey Semiconductor, 
with programs like our microcredentials in 
Micro-Nano Fabrication Safety and Electri-
cal Engineering Technician, associate de-
grees in Applied Science and Technology 
and in Construction and Environmental 
Technology, and our robust partnership 
with Cornell University’s NanoScale Facility 
and their world-class cleanroom.

At the same time, TC3 is continuing to 
pursue new opportunities to help ensure 
that our community benefits from econom-
ic growth and prosperity. We are investing 
in new opportunities, joining the Future 
Ready Innovation Workforce Consortium 
that is focused on partnerships and path-

ways to education and employment in the 
semiconductor industry. 

We recently secured nearly $1 million 
in SUNY supplemental funding to develop 
new programs in Vacuum Technology and 
Metrology, both essential, in-demand skills 
in high tech. We are also actively seeking 
new partnerships, including a National Sci-
ence Foundation-funded semiconductor 
training program designed for veterans 
and their family members in collaboration 
with Penn State University, as well as early 
college and career education programs that 
serve local high school students in partner-
ship with OCM-BOCES and TST-BOCES.

Looking back to 1968 when TC3 was 
founded, the world was very different 

and one could only imagine the possi-
bilities to be realized. The investments 
made those many years ago have paid 
off – with thousands of TC3 alumni in the 
workforce using the knowledge and skills 
they developed at their local community 
college. 

Fast-forward another 50-plus years 
into the future, the investments we are 
making today will continue to pay off for 
future generations of local residents, em-
ployers, leaders and families in Cortland 
County. You can count on TC3 to contin-
ue to be at the forefront, always focused 
here, always the “community’s college.”

Amy Kremenek is the president of Tomp-
kins Cortland Community College.

BY LILY BYRNE 
STAFF REPORTER 
LBYRNE@CORTLANDSTANDARD.COM

S UNY Cortland has been named 
among the top 50 colleges in the 
nation to accommodate people 
with disabilities, and 2021 gradu-

ate Jenny Riekert can explain why.
“I almost always received the accommo-

dations I needed,” Riekert said in Novem-
ber. “Some professors did give me a hard 
time, which led to me advocating for my-
self, but Sue and Jeremy in the Disability Of-
fice are literal angels on Earth and do not 
play around. They even gave me a job in 
the office to allow me to advocate on cam-
pus, which I really enjoyed.”

SUNY Cortland was ranked 42nd in a na-
tionwide list of disability-friendly schools 
on Intelligent.com, a data analysis website 
for colleges.

SUNY Cortland Communications Direc-
tor Frederic Pierce says the school having 
the largest public teacher education pro-
gram in New York helps.

“A big part of that is training teachers in 
inclusive education, and inclusive physi-
cal education,” Pierce said. “What all this 
means is it’s also part of our academics, 
and that makes people more sensitive to 
issues surrounding disabilities.”

The school ranked just above Rochester 
Institute of Technology and Stanford Uni-
versity.

Riekert, a 2021 communications gradu-
ate, said that the school was accommodat-
ing to her disability, TAR syndrome, a disor-
der characterized by low levels of platelets 
in the blood, and the absence of the long, 
thin bones in the forearms.

The Disability Services office serves as a 
liaison between students and the profes-
sors and faculty to make sure accommoda-
tions are met, Pierce said.

Riekert received time and a half for all 
exams to accommodate for hand fatigue. 
The only area of campus which she ever 
had issues with was the Residence Life and 
Housing department, who forgot to give 
her disability housing for her sophomore 
year, she said.

“We are all going to become disabled one 
day, which is why I’m so passionate about 
disability advocacy and disability rights for 
all,” she said. “When you make something 
accessible for one, you make it accessible 
for all.”

She has seen accessibility improvements 
in the school since 2018, such as the reno-
vations of ramps by the Memorial Library, 
she said, and food restrictions are also tak-
en very seriously in campus dining.

“It’s something that we’ve always taken 
a measure of pride in,” Pierce said. “SUNY 
Cortland is a school, first and foremost, of 
access. We mean that as a public institu-
tion, not only by making it affordable for 
students to get a quality degree, but for 
making it accessible to people of all back-
grounds, ethnicities, religions and abilities. 
This is something that we have put a lot of 
effort into.”

There is always room for improvement 
in accessibility, Riekert said. The school 
could also improve on making the school 
actively inviting to those with disabilities, 
she said.

Nicole Rampanelli, a senior musical the-
ater major, has a learning disability that 
challenges her visual learning and auditory 
processing skills. SUNY Cortland was ac-
commodating, she said. She receives extra 
time on assignments, and text-to-speech 
when needed.

“These accommodations are helpful 
to me to help me successfully finish tests 
without rushing to do my best and helping 
me fully understand the context behind 
each question,” Rampanelli said.

“SUNY Cortland takes a more holistic ap-
proach,” Pierce said. “It’s really up to the 
faculty, staff and student body as a whole 
to welcome people of all abilities, to pro-
vide assistance when it’s needed, and to 

treat people who have disabilities just like 
they would anybody else, so they have not 
only the same opportunity to get an edu-
cation, but so they can become part of the 
fabric of campus life.”

SUNY CORTLAND NAMED A TOP  
DISABILITY-FRIENDLY SCHOOL

This story was initially published Nov. 16, 2023

Community colleges are preparing a new generation of technicians with new programs. Tompkins Cortland Community College also added staff to help 
returning college students.
JACK LAKOWSKY/STAFF REPORTER
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BY DOUG SCHNEIDER 
STAFF REPORTER 
DSCHNEIDER@CORTLANDSTANDARD.COM

H igh school students from across 
Tompkins County, including 
Dryden and Groton, work in a 
Cornell University laboratory 

using high-tech devices they’d use in jobs 
in a semiconductor chip-making opera-
tion proposed for the Syracuse suburbs.

In Troy, students at a four-year college 
share space with two-year-students in 
state-of-the-art Rensselaer Polytechnic 
Institute labs, during a five-year RPI pro-
gram designed to prepare them to work 
in the semiconductor industry.

In Rochester, college students spend 
two full semesters working at L3-Harris 
Technologies – or another of the estimat-
ed 3,000 Western New York businesses 
that produce products dependent on 
“chips” – as part of a Rochester Institute 
of Technology program.

Each is an example of how colleges 
across New York state are seizing the 
opportunity to provide some of what 
graduates — and their future employers 

— need to adequately staff businesses 
within the next couple years.

Micron Technology, a Boise, Idaho, 
company, has acquired land less than 50 
miles north of Cortland on which it plans 
a mega-fabrication, a.k.a. “mega-fab,” 
plant. The company says the giant clean-
room, on which construction would begin 
this year, would directly create 9,000 jobs 
and 20,000 over time. The plant would 
be the largest private investment in New 
York state history.

Where will those employees come 
from?

High schoolers in Cortland and nearby 
counties have a number of colleges, public 
and private, which have strong engineering 
programs. Cornell, Binghamton University 
and Syracuse are in counties adjacent to 
Cortland. A range of schools – SUNY Alba-
ny, Rensselaer Polytechnic Institute, Roch-
ester Institute of Technology, and SUNY 
Polytechnic Institute all have advanced 
engineering-research programs and are 
within a three-hour drive of Cortland.

Micron’s plant is one of four the com-
pany hopes to build, now that Congress 
has approved the CHIPS and Science Act, 
which President Biden signed into law in 
2022. In total, the four plants “would be 
the size of 10 football fields” and create 
an estimated 40,000 jobs, the MIT Tech-
nology Review reported in July.

In one way, the semiconductor and bat-
tery industries are much like other indus-
tries that have boomed over the years in 
New York state:

*Film, and the chemicals to turn it into 
photos, in Rochester.

*Chemicals, and later air-conditioners, 
in Syracuse.

*Shoes, and later computers, in Bing-
hamton.

The Micron jobs – stemming from their 
reliance on semiconductors, which must 
be manufactured in “cleanrooms” – will 
require engineering students to learn 
special skills as college students.

How have things changed? If a janitor 
wants to mop a floor, he needs to know 
to use ion-free water in a “cleanroom,” 
a specialized environment that requires 
workers to wear special coveralls, includ-
ing booties. Thomas Pennell, process in-
tegration specialist and education/out-
reach coordinator at Cornell University’s 
Nanoscale Facility, said welding also pos-
es challenges, beyond flipping down a vi-
sor and lighting a torch.

But still, students are attracted to “new 
types of engineering they probably hadn’t 
considered,” he said. “It’s unique and im-
mersive, and really opens their eyes” as 
students learn things about working in 
specialized environments.

How can he tell that lessons being 
taught appeal to participants? “If I hear 
a kid say, ‘That’s so cool,’ just once dur-
ing the day, I got the win,” he told Cornell 
Chronicle for a Jan. 31 story.

Upstate New York colleges, both two- 
and four-year, have begun adjusting their 
engineering programs to prepare for Mi-
cron’s arrival.

“It’s a great time to major in engineer-
ing,” said Christopher Harris, assistant 
vice president for government and com-
munity relations at Rochester Institute 
of Technology. He said RIT recently has 
broken school records several times for 
the number of engineering students who 
enrolled.

RIT and several upstate universities 
encourage, or would welcome, collabora-
tion.

Rensselaer Polytechnic Institute and 
nearby Hudson Valley Community Col-
lege, both in Troy, unveiled on Feb. 5 a 
partnership and announced six “semi-
conductor scholars,” from HVCC. The six 
learn in lab space at RPI. RPI professors 
teach the courses; HV students are eli-
gible for financial “merit awards” if they 
enroll later at RPI.

Harris, of Rochester, said one New York 
school making progress in its program 
means benefits will be seen at other col-
leges. He cites RIT’s student body as an 
example.

“Increased (graduate school) enroll-
ment at Cornell means we’ll see more 
(undergraduate engineering enrollment) 
at RIT, “ Harris said, as RIT’s undergradu-
ate population grows when students see 
growth in the program at Cornell, which 
engineering students find has an attrac-
tive grad program.

College officials are encouraging their 
professors to collaborate with other 
schools. “The workforce is kind of the 
achilles heel,” for New York, said Garde, 
RPI engineering dean. He said RPI, which 
he called the oldest technological univer-
sity in North America, acknowledges that 
fact and works to address it, welcomes 
partnerships with other colleges.

COLLEGES ACROSS UPSTATE NEW YORK 
GEAR UP TO TRAIN NEW ENGINEERS

Students make silicon wafers in the Cornell NancoScale Facility in January.
PHOTO PROVIDED BY RYAN YOUNG

Students work on a mechanical project in Phillips Hall as part of the ATLAS program in January.
PHOTO PROVIDED BY PAUL NEWMAN

Students work on a mechanical project in Phillips Hall as a part of the ALAS program in January.
PHOTO PROVIDED BY RYAN YOUNG

Dryden High School senior Mckenna Crocker participants in the ATLAS program at Cornell University.
PHOTO PROVIDED BY RYAN YOUNG

Dryden High School senior Mckenna Crocker participates 
in the ATLAS program at Cornell University.
PHOTO PROVIDED BY RYAN YOUNG

Dryden High School senior Mckenna Crocker participants in the ATLAS program at Cornell University.
PHOTO PROVIDED BY RYAN YOUNG
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